SECURITY PROBLEMS AT MUSEUM

Over the past six months the Wabash Valley Railroaders Museum has experienced an

== increasein problems dueto alack of security. Severa occurrences seemto be acts of
%! vandalism caused hy thrill-seeking neighbarhoodchildren, but one event seemsto be of a
4l more serious hature.
' Vandalism is not new to the Museum. Early in 200Q soonafter Haley Tower was
moved to its current location the window in the lower-level doar was broken. Shortly after
that event the first fence was erected around Haley Tower and later enlarged to include the
viewing mound. However, thisfence wuld not stop flying objects. Windows onthe north
side of Haley Tower were broken, probably by golf bals driven from the dley behind the
| housesonAsh Stred.
In July of 2003it was learned that the fence also could na stop determined

' trespassers from entering the property. Someone got past the fence, broke awindow onthe
! south side of the tower and stole severa items from inside Haley Tower. None of the items
| were railroad artifads and the items golen mostly belonged to Society president Bill Foster.
After that event the volunteer workers of the Society installed motion-sensor security li ghts at
two places onthe Museum grouncds.

In late September of 2004 Bill visited the Museum on a Tuesday morning and found
almost every pane of glass broken on the esst side of Haley Tower. Ballast from the railroad
line was foundinside dso indicating that one or more persons had stoodat the tradks

% throwing the rocks. Apparently the vandals were naot satisfied with bresing all four large

panes and severa of the small panes because more rocks were thrown later the same week.
This second attack broke apane of glassin the interlocking maciine. Asafinal senselessact,
Saturday night of that week the flag was stolen from the pole & the south end d the Museum.

All of the broken window glass was replaced with Lexan plastic that is sipposed to
withstand the type of attack that broke the glass. The break-resistance @mesat aprice It
cost the Society about twice as much asglass ThisLexan is supposed to be formulated so
that it will not yellow over time as earlier Lexan tended to do.

Anather attack on the Museum took placein mid December. Thistime the tempered
glassin the upstairs doar of Haley Tower was broken. However, thiswindow had multiple
panes with a venetian bindin the midde and the attadkers were unable to get completely
through it. Nothing was taken from inside the buil ding, but something may have been taken
from the Museum property at the time.

Before the meeting of the board of directors on January 12 it was discovered that the
station sign had been removed from Turner Depot. Someone had stood ona ancrete block
and removed it from thewall. The following weekend Bill Foster and Jim Rhodes discovered
that the cover was open on ane of the Big Four train order lights that sit at window level on
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the east side of Haley Tower. The cover is held closed by a spring-loaded latch
S0 someone must have opened it in an apparent attempt to remove the light
from the tower. A few dayslater Bill Foster discovered that the fencearourd
the property had been cut in a place ad a manner that would avoid detection
and would allow someone to re-enter the property in the future.

This combination of events in December and January seans to indicate
an attack by a all ector of railroad memorabilia and not just vandalism by
neighbarhood children. A wooden station sign simil ar to the Turner sign
recently sold through an Ebay auction for more than $450 Old items smilar to
the train order lights have been stolen from museums and adive railroad lines
several timesin the last few years.

In additionto filing a report with the Terre Haute police Bill Foster also
contacted them to ask if they could keep a doser watch onthe property. He
discovered that the poli ce were under the impression that Haley Tower was til|
adively used by therailroad. Bill corrected that misconception and the police
said they would try to more dosely monitor activities at the Museum. As part
of their scrutiny they shoud be asking for identification from anyone watching
trains from the parking lot when the Museum is not open. Persons not carrying
a aurrent membership card from the Society will be asked to leave.

Your Society's board of directors plansto install dusk-to-dawn lightson
the western edge of the property but must find the money needed to install
electrical wiring to that area. Also, they are studying alarm systems and aher
optionsto proted the artifacts collected at the Museum so those items can be
viewed and enjoyed by our visitors.

ANOTHER YEAR OF TWO PICNICS

For the second conseadtive yea the Haley Tower Historical &
Technical Society held not one but two picnicsin the sameyea. As stated
several times previoudly in this puldication, annual picnics are atradition dder
than the Society itself.

Ascdled for inthe congtitution of the Society the annual membership
meding was held on “the Saturday before the Friday before Labor Day” and the
traditional picnic took place dter the business meding on August 28, 2004
Nineteen members of the Society attended the gathering and those members
brought additional eight guests for atotal of 27 people a the event.

Unlike previous yeas, a this meding the Society members had no
constitutional amendments onwhich to vote. The businessmeding concerned
the routine business of the Society. Seaetary/Treasurer Jim Rhodes presented
the minutes of the 2003annual meding along with areport onthe Society’s
finances during the 2003cdendar yea. These reports were approved by a
unanimous vote. Membership Director Robert Mount then reported that there
were 63 members of the Society including Gary Willis, father of one of the
Society’ s most active volunteers, Chris Willis. Chris had presented his father
with a membership just that day.

President Bill Foster told of activities at the Wabash Valley Rail -
roaders Museum during the previous 12 months. Hisfirst item concerned work
doreto stabilize Spring Hill Tower. The tower suffered damage whilein use
by the railroads while it stood onthe south side of Terre Haute. Separating it
into threepieces and moving it acossthe dty only compounded the problems.



FIFTH ANNIVERSARY CELEBRATION
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During the previous yea Society volunteers aided by employees of MCF Movers had managed to push
the north end o the building closer to its original size. It had spreal dueto previous fire damage and aladk of
suppat during the move. Volunteers had also re-installed arod through that end of the tower just below the
level of the secondfloor to replacethe rodthat had to be aut before the move. Two more rods were alded at the
center and south end of the buil ding at the same height to help hold the building together. Therailsthat ran
under the railroad bed and kellast pressing against the east wall had previously provided support of this type.

Bill stated that work would begin onleveling the interlocking madine on the upper level of the tower
and onproviding a more permanent barrier to the opening in the eat wall where the pipes had run ou to the
appliances around the tower.

Members in attendance then had along discussion abou the modifications to the viewing platform that
they had viewed before the meding. In July volunteers from the Society had erected aretaining wall along the
track side of the dirt moundand then local Boy Scouts had labored to cover the top surface with pavers
purchased by the Society. Discussion at the meeing was about the best way to provide acessto the top of the
platform so the accesswould comply with requirements of the Americans with Disabilities Act. Also discussed
was away to provide shelter above the platform withou blocking phao angles from Haley Tower.

Items aaquired during the previous yea were then listed for the members. That list included a concrete
signal bungalow to be used as arestroom, two color pasition light masts and heads from the Hill sdale
interlocking plant, atime dock reportedly used in the Big Four Depot at Seventh and Tippecanoe in Terre
Haute, alarge allection of carved limestone pieces from the depot, and a reported ore-of-a-kind tile-mosaic Big
Four logo that was in the floor of that depot.



Thefina item of business wasthe dedion d two dredorsto the Society’ sboard. The three-yea terms
of Charlie Foster and Bill Eccles were ending and both men indicated a willingnessto serve for threemore
yeas. Both were re-elected to their positions.

The picnic then took place and it seemed to be the best time had by attendeesin several yeas. Most
people stayed late into the dternoon as they met and talked with ead ather.

The secondpicnic of the yea was planned as a celebration o the fifth anniversary of the move of Haley
Tower. On October 22, 1999 0ne day earlier than planned, CSX had turned the tower over to the Society.
Society volunteers and MCF Movers were ready to take passession and moved the building away from the
railroad, thus saving it from demolition. Society members gathered onOctober 23, 2004to mark the
anniversary.

As previoudy written in this publication, it was one man's friendliness and willi ngness to share
knowledge of Haley Tower that most likely encouraged the formation of the Haley Tower Historical &
Technical Society. That man, CleeJ. Sprague flew from Texas to attend the anniversary cedebration. 26 other
members and guests joined him and attendees partook of a dhili supper, aswasthe old tradition. The weather
cooperated, as temperatures were dmost too warm for a dili picnic.

This gathering had been deamed an official membership meding when invitations were sent to all
members in early October. Two changes to the mnstitution had been proposed and were voted onby the
members at this meding.

One change was of aminor nature and appliesto Article 7, Section 4. Previoudy the mnstitution called
for one board member to hold the position of Seaetary/Treasurer. The board of directors wanted to remove
some of that burden from one person by allowing separate positions of seaetary and treasurer. The members
approved that change to the @nstitution.

The second change is of alarger nature but will probably make it passible for more members to attend
the annual meding. Many members were experiencing scheduli ng conflicts when the annual meding was held
in late August. Additionally, insects were dways a problem at that time. After long discussionto find aday
that would nat be in conflict with other events, the board chose the fourth Sunday of October asthe day. In
some yeas the weather might be aold but that would be more like the traditional picnics held before the Society
was incorporated. The members present approved that change dso. The 2005 picnic and membership meding
will t ake place on Sunday October 23, 2005.

As atribute to the man that operated Haley Tower for so many yeas the improved viewing platform
will be named to horor Clee Sprague.

ATCS MONITOR INSTALLED AT HALEY TOWER

Visitors to the Wabash Valley Railroaders Museum will now have another tool to kegp them informed
of trains approaching the Haley interlockings. Many railfans rely onradios that reasive railroad transmissions to
track train movements. In Haley Tower they will also find avisual tool that shows trains onthe CSX line from



Chicago to Evansvill e @ they approach and move through the Terre Haute area That tool isATCS Monitor.

Advanced Train Control System (ATCS) was developed by the Association d American Railroadsasa
means to control train movements viaradio signals. Theradio signals are initiated by dispatchers to activate
switch machines and change their assciated lineside signal displays. Radio transmissonsthen tell the
dispatchers that the dhanges have been made. ATCS isthe means by which Haley Tower was made
unrecessary as dispatchers in Jacksonville, FHorida now control the aossing at Haley viaradio transmissions.

Society member and webmaster Doug Nipper took an early interest in ATCS Monitor after the
computer program was devel oped in the late 1990's and heis now considered ore of the most knowledgeablein
the use of the program. Sinceat least 2000 Doug has advocated the installation of ATCS Monitor at Haley
Tower and he advanced aur progresstoward that goal by doreting the antenna, coaxial cable and radio recaver
used to capture the signals that are fed to the computer.

The system also uses a computer donated by Bill Foster. To make the display easier to seeBill Eccles
dorated a seventeen-inch computer monitor. The computer displays graphics that were designed by Doug
Nipper and Dave Honan. The Society is grateful to eadh of these members for their contributionto the projed.

The system used by the railroads is complex but the end result of ATCS Monitor isadisplay similar to
that shown at the bottom of page four but showing lines and control points around Terre Haute. The display is
generated using Tradk Builder 3 software from Signal Computer Consultants. On screen it becomes a territory
likethose in Signal's Train Dispatcher simulation that is much like the displays viewed by the CSX dispatchers
in Jacksonville.

The display in Haley Tower shows the CE& D subdvision from north of Hillsdaleto Inglefield in
southern Indiana although the radio can not receive signals from those extremes. Normally the system recaves
signals from the north end of Dewey siding to the north end of Pimento siding and displays switch aignment
and signal aspectsin that area. Asthe viewer learnsto interpret the display it can inform of trains nearing the
Museum within that area Unfortunately, CSX does not use ATCS onthe St. Louisline but the system does
indicate when the dispatcher lines the signals for moves onthat line.

ATCS Monitor has become so popular that it hasits own newsgroup onY ahoo. More information
abou the program with links to ather sources can be foundon the Internet at www.atcsmon.com.

REMINDER CONCERNING SOCIETY EVENTS

During the past winter meetings of the Society's board of directorstook place at Ambrosini‘s Restaurant
at 14th and Wabash in Terre Haute. The meding on April 13 will also be held there but, beginning in May the
medings will return to the Museum grounds unless vere weaher forces the board to med elsewhere. Board
medings are held the secondWednesday of ead month beginning at 6 PM. All members are welcometo
attend.

Work sessions are held at the Museum on the third Saturday of each month and start at 10AM. They
last aslong as you wish to stay but usually come to an end shortly after sundowvn. Again, al members are
invited and any help is grealy appreciated. The current main project is the restoration of the upper level of
Spring Hill Tower to make it presentable for Museum visitors. Soonvolunteers will re-roof Turner Depot and,
as aways, land maintenance must be done regularly. Please mme to your Museum to help out.

Again thisyea the Museum will be open every Saturday and Sunday from 11 AM until 3 PM from the
beginning of May until the end of October. During the 2004 season 150 visitors toured the Museum with ore
coming from Melbourne, Australia. The largest number to visit on ore day, seventeen came outside the regular
season onNovember 13 following the Terre Haute Train Show. Thirteen visitors signed the guestbook on
"Museum Day" in Terre Haute when all museumsin the city had extended hous. All these visitors want to
know alittle aout your Museum so help is always needed to provide the information and help promote the
Wabash Valley Railroaders Museum.



